MINUTES

AAPOA BOARD MEETING

February 16, 2008

Date: February 16, 2008

Time: 6:00 p.m.

Place: 23 Sildona Trl.

Attendance: Linda & Steve Strum, Tammy Thoe, Rick & Sandy Zuniga, Lanny Hoel, Chuck & Robin Callan

OLD BUSINESS/MANAGERS REPORT:

1) Liens procedure and new construction procedure are done.

2) The letter that will be sent out certified mail in the 3rd dues notice is complete.

3) Budget to date is being worked on and will be posted to the web site.

4) Per the Teller County Sheriff, it is not necessary for residents to have their  house numbers more visible on signs. It is up to the owner if they want to post it.

5) Information on winterizing homes is updated on the POA web site. 

TREASURER’S REPORT:

1) Balance $11,238.03 ($2,000 in construction fees and $272 for the pond)

NEW BUSINESS:

1) Looking into doing a quarterly news letter for the POA. Sand & Rick will look into the cost of doing news letters quarterly. This will be revisited once we get cost and after the annual meeting since a news letter is always sent out right before.

2) May look into moving the message boards more towards the mail boxes so they will be more visible and hopefully residents will take a moment to look at them. This matter will be revisited in the spring.

3) Start planning for the annual meeting, which will be May 4th at the Lost Dutchman in Trout Haven at 2:00 pm. 

4) It is in discussion about having a dumpster this year. Last years dumpster was not a success. It was not filled even half way.
5)  Suggestion put on the table to have someone come through the subdivision to clean up slash materials. Owners would have to have piles at end of driveway for pick. This subject will be revisited at the annual meeting.
6) The board will look into establishing a reserve account. 
7) Several plans are being drawn up for the pavilion at the pond. Once these are presented to the board a decision will be made on the layout. Also new benches may be added.
8) Suggested by vice president Linda Strum that we have meetings every other month and if necessary a meeting can be called during the months that meetings are not scheduled. This will be revisited after the annual meeting.
Next board meeting March 15th at 6:00pm at 23 Sildona Trail. 

Meeting adjourned at 7:45pm 

Minutes submitted by Tammy Thoe, Secretary AAPOA

