ARABIAN ACRES PROPERTY OWNERS ASSOCIATION

BOARD MEETING

JAUNUARY 19, 2008

23 SILDONA TRAIL

6:00PM-8:00PM

BOARD MEETING MINUTES

IN ATTENDANCE:  SUE THOMAS, PRES., LINDA STRUM, V. PRES, TAMMY THOE, TREASURER, RICK ZUNIGA, ADMINISTRATOR AND ACC, STEVE STRUM, ACC, SANDY ZUNIGA, BOARD MEMBER

OLD BUSINESS; 

LIEN PROCEDURES

COLLECTION OF DUES

Decided at meeting that a letter will be sent along with all third notices explaining the lien being placed on the property.

Linda will prepare a policy regarding the lien process and collection of dues

During discussion of lien procedures Sue made a motion to excuse Linda and Steve from paying dues until their financial hardship is resolved/ seconded by Rick.  Motn passed.

Tammy also requested an excusal for financial hardship at this time.  Motn to excuse Tammy for the time being from paying dues made by Sue and seconded by Rick.  Motn passed.

Discussion regarding the 2008 Budget.  Tammy and Sandy will work together on this to prepare a budget to include actual expenditures from last year for comparison.

It was decided that the 2008 Budget would be done and available on-line, in the yearly newsletter and at the 2008 Annual Meeting.

TREASURER’S REPORT    Although Tammy was unable to access the account directly she did report that the current balance in the AAPOA acct is $11094.44 of which $2000.00 is construction clean-up deposits.

Treasurer, Tammy also made a request of the board for a “forms leader”, approx. cost 20.00.  Rick made motn to make the purchase/Sue seconded motn. Approved by all.

NEW BUSINESS

DISCUSSION resumed regarding policies that need to be written and put into the current by-laws

Rick will write the policies re: construction clean –up deposits

Linda will write policies regarding the lien procedures/collection of dues.

WATER DISTRICT UPDATE-  Sandy Zuniga

Sandy advised all that Nell Carnein has accepted the Secretary position

Next Board meeting scheduled for 02/16/08    6:00pm 23 Sildona TR

Minutes completed by   Sue Thomas

